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1 el and L owy Statemen i o atculator wi gemerata folonwing watoments sulmatealy based on cortain data Inputs
1 Cavh Tiow Gratement
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A DERIRCTOA, SMOTAton and ey calculatien

N ahve pute colowiale P fellowing Badacial raTies 1o undes tind the vinbiity of the business plen / Full Projeet Propost

L Break [ven Pomt

2 e Rate of Return

L Nt Present Valoe

& Retyen on Capltal Employed

3 Project Paybech fered

6 OuR

7 SenUtvity avavA

The above ratios will help dedsion makers for approving the business plan / Full Project Report.

2.0 Features

10 W helps in preparing financial projectons for bath type of sub-projects|.e Grain and Fruits & Vegetables.

20 Rcan be easily used by any person / p who the basic

3.0 Assst planners to map surplus of key quickly,

3.0 This tool will generate P & L, Cash Now statement and balance sheet automatically

4.0 The calculator helps to prepare all categories of business plans envisaged in SMART Project viz. PPs, MAPs, Clls, Warehousing related)
5.0 will also calculate all ratios sutomatically. that will helps to understand the project feasible or not

3.0 Preparatory work

1.0 Please collect basic data of targeted commodities in the cluster (area, p and a1 HH level )
2 0 Finalize Business activity In consultation with CBO members and officials / experts.
3.0 Accordingly, please add CAPEX details | ¢. related to building, machinery and other infrastructure properly

4.0 In CAPEX SHEET, please refer area and rates in of civil prepared by engineer whereas quotation's in case of machinery and other equpment or material.
5.0 Please write down assumptions clearly for each business activity (example- produce aggregation and bulk marketing n the form of % in Y-1,Y-2....)

4.0 Colour codes used

Colour code  Description

]N«d 1o change/Place Values Manually

'L lﬂeed to changa figures subject to
5.0 Guidance note for using calculator
Steps Sheet name Process Sheet No Remark
A Sheet in which need to enter data
Please fil data in yelow colour cels | @ i
Step-1 Grain production details & o F & V' production detsils (Marketable members na, non- bers . average :?:;tﬂo 10 for grain and 11 for
surplus) area efc.
Kindly fil yeliow cells by using rates.
CAPEX | mentioned in estimates of v s No.2
Sup2 Detals | structures and quotation’s of -
machmnenes and equoments
Please add bank loan per cent if
Step-3 Project cost and Means of finance with financial indicators apphcable other wise - SheetNo 1 Generate automabcaly
Step4 activity wise révenus. and profit calculation
4 1|Faciiity-1 / Business actrvity -Trading Sheet No 12
42 Fa:ilw-!lBuﬂnmumly-PwM(Onh,m,M Please B " Sheet No. 13
cels for and
43| Facilty-3 Busness activity Warehouse of identfied busness Sheet No 14
4.4|Faciity-4 Business activity -Custom hiing actwities only Shesl No 15
4 5| Factity-5 Businesa activity - Agri. Input Sheet No 18
T
4 6| Faciity-8 Business activity -Processing {Horth Produce) = Sheel No |
Step-§ Other expenditure and taxes ':"f_' bl “_"“ :.:Zmﬂ = Sheet no 3 (Ref 3 1 table onk}
TL repayment schedule :’“"“ recdrier i e Sheet No 4
sres PodeyorReret sl vryeess
Step-7 Cloaing stock and working capial s i M Sheet No §
8 Auto generating sheets (No need to entar any data)
B1 Profil and Loss Statement Sheet No 8
B2 Cosh Flow Statement Sheet No T Generate autom
Bl Balance Sheet Sheel No 8
B4 Fnancalndicators TIRK, UEF.NPV, RO, Pay Tack perud. DSCR. Sheet No 8 G te sutomatcaty
Tt ahaus )
BS D = and lax SheetNo 3(328133) Generate automaticaly
Step-8 Copy relevant tables in word fie of FPP
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L1 Total Project Cost

|
|
|
|
|
|

Particnlar Amiouint {Rs) Gt ()

Grant Amouint (Rs.)

} Land and Wanlding 4913233 60" 2,961,140

- 2 Machinery and Fquipment 3,809,000 60" 2285400
3 Fuomture and Fixture 81,400 60" 48,840
4 IT & Tt Infrastracture 202,650 60%

w

0% 121,59
'\?\ 3 \'chicle R 60% .
-

6 Preliminary Expenses 500,000 60% 300,000
7 Working Capital 378,477
Total 9,906,761 5,716,970

Total Project Costs means the costs incurred or to be incurred by a FPC in connection with or incidental to the Construction and acquisition of assets
including preoprtaive expenditure , design, construction and Working Capital

1.2 Means of Finance

Sr. No. Particular Bank Loun (%) Amount (Rs.)

] Govt. Grant under SMART Project 5,716,970

Bank linance - Long Term Loan (= Total

2 Project Cost- Smarnt Grant - Own 2858485
Comtribution)
3 e S S W Sl 10% 1331,306
Assets*20"0)+Working Capital )
Total 9,906,761
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|
]
| This sheet provide details of how total project cost will raised
|
{
i
!
|
|
1.3 Financial Indicators
Financial ratio Estimated Result Permissible limit

! Break Fyven Point (BEDP) 49.25"% Project Viable BI:P shall be less than 507

- Ave. Retum on Capital Employ - . CE f je .
| > 'R(L\ ‘;: um on Capital Employed Average 19.07% Projcct Viable Rt.:‘ I for the project shall be more than

ROCE) 12%
3 Internal Rate of R 0% . s The project internal rate of retum shall be
=~ al Rate of Retum (IRR) 12.80% Project Viable more than 10%
~ NPV is high and
4 Net present value (at a discount rate of 10 1.091,198 positive at 2 With a discount rate of 10° and a span of 7
per cent) = conservative project life operational years, the NPV should be posttive
of 5 years
5 Payback period 489 Project Viable The Pack Back Peciod (Project/ Equiny) shall
be less than 7 years
: DSCR sha an 2 for be
6 Debt Service Coverage Ratio (DSCR) 249 Project Viable [k all be more than 2 for betier
performing project.

i M
\

(WS W g ’ ‘
T T e T o Lo . -
o N e, e 200
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2.1

Land and Building

Particular Unit No. of Unit

Rate per unit  Amount (Rs.)
!|Land Sq. fi. 40000 1 Lease or owned
2|Onion Storage Shed Sq. Mrs. 710 6,865 4,874,333
3|Electricity Fitting o 60,900 60,900
Total 4,935,233

3 Sheet provide details of land and various construction, including area, rate per unit and total am¢

Machinery and Equipment

Description Capacity ' No. Required Rate Amount (Rs.)  Total HP

A |Custom Hirirrg .

1 |60 HP Farm Track Tractor 60 i 980,000 980,000( 60
2 Plough } 16 Inch 1 90,000 90,000
3 Rotavat;; 42 Blade 1 140,000 140,000
4 |Seed Fertilzer Mill 1 65,000 65,000
5 Dumping Trailer 3 Bras 1 350,000 350,000
6 Sari Yantra o 1 58,000 58,000
7  |Onion Sapling Pimter Machine 6 Seater 1 526,000 526,000
Subto;al 2,209,000 60
B |Weighing Bridge 50 Ton 1 1,000,000 1,000,000 25
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—_—
— Subtotal . 1,000,000 25
[
~C‘_ Electricity SKW on grid solar system SKW 1 390,000 390,000
-‘~_"k e
e | .
Subtotal 3;],000 5
D Electric Fans 24 Inch 20 10,500 210,000
Subtotal ) 210,000 -
Total 3,809,000 30

This Sheet provide details of Plant & Machinary, including Capacity, rate per machaine, Power Consuption
and total amount
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Furniture and Fixture

Ste N
N‘.‘ N”.

Particulat
Reuired

Oflice I : .
| urnthuire 1 81 A00 81,400

Rate Amount (Rs,)

| —

i — 1
R
I

L‘\_;
} \Jh‘
\ —— Total
NN
\  This Sheet
\ provide details of furniture and fixture, no.of Quantity, rate per unit and total amount

81,400

24
IT & It Infrastracture

No.
Rate :
Reqied ate Amount (Rs.)

Particular

1 ) 1 60,500 60,500
2 [Dell Laptop 1 65,000 65,000
) 3 |HP Prnter 1 22,500 22,500
4 [Tally Software ) 1 26,800 26,800
2 |CCTV System 1 27,850 27,850
=N
Total 202,650

This Sheet provide details of furniture and fixture, no.of Quantity, rate per unit and total amount

25 Vehicle

Particular NO_' Rate Amount (Rs.)
Required
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o) _ Total -

~ Tl Shoet provid dotal o veniios, o of ohico, ata por ehiclo and el amount |
¢ Hatata g1 el

i 26

| Preliminary Expenses

JLand Lease 25,000
L 2|Civil Estimation Preparation 25,000'
3|DPR Preparation 50,000|
N 4|Other Expenscs 400,000|
A
B\
\) Total 500,%

o . . . . e is 5%
thmm‘“}' expenses are considered as prior expenses before the beginning of business or Projects. The eligible amount is 5% of

te project cost. Minimum amount is Rs.500000/- and maximum amount is Rs.2000000/-

i
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4.1 Repayment Schedule |
Loan Amount (Rs) 2,858,485
Interest rate /PA it I 17 ekl
Loan Tenure inyears | 5
Moratorium Period ( In Montl s LB Ly
EMI Rs. 68,765.38

Month | 3 858,485 28,585 28 515 -
—— [  Mouhd 2,858,185 28,585 - | 28585 2,858.485
—— 1 Mouha 2,858,185 28,585 - | 28585 2.858.485
| —— [ Mouhy 2,858,485 28,585 - | 28585 2,858,485
‘\b-\ —— | Mouhs 2,858,485 28,585 - | 28585 2858485
N A\ f——] Mouhe 2,858,485 28,585 - | 2885 SRS
G| Mom? 2,858,485 28,585 40,181 | 68.765 2,818,304
— | Months 2,818,304 28,183 40,582 | 68,765 2,777,722
\\i\lomh 9 2,777,722 27,777 40,988 | 68,765 2,736,734
| Momhio 2,736,734 27,367 41,398 | 68,765 2,695.336
|| Mommn 2,695,336 26,953 41812 | 68,765 2,653,524
Month 12 2,653,524 26,535 42230 | 68,765 2,611,294
Year2 Month 13 2,611,294 26,113 42,652 | 68,765 2,568.641
Month 14 2,568,641 25,686 43,079 | 68,765 2,525,562
Month 15 2,525,562 25,256 43,510 | 68,765 2,482,053
Month 16 2,482,053 24,821 43,945 | 68,765 2,438,108
e Month 17 2,438,108 24,381 44384 | 68,765 2,393,723
\\ o Month 18 2393,723 23,937 44,828 | 68,765 2,348,895
N Month 19 2,348,895 23,489 45276 | 68,765 2,303.619
Month 20 2,303,619 23,036 45,729 | 68,765 2257,890
Month 21 2,257,890 22,579 46,186 | 68,765 2211703
Month 22 2,211,703 22,117 46,648 | 68,765 2,165,055
Month 23 2,165,055 21,651 47,115 | 68,765 2,117,940
Month 24 2,117,940 21,179 47,586 | 68,765 2,070,354
Year3 Month 25 2,070,354 20,704 48,062 | 68,765 2,022,292
Month 26 2,022,292 20,223 48,542 | 68,765 1,973,750
Month 27 1,973,750 19,737 49,028 | 68,765 1,924,722
Month 28 1,924,722 19247 49518 | 68,765 1,875,204
Month 29 1,875,204 18,752 50,013 | 68,765 1,825,190

O - ¥ N — . ——
e mint o v P - - - - : e e

- B .
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Month 30 1,825,190 18,252 50,513 | 68765 1,774,677
Month 31 1,774,677 17,747 51,019 | 68,765 1,723,658
Month 32 1,723,658 17,237 51,529 | 68,765 1,672,129

w 1,672,129 16,721 52,044 | 68,765 1,620,085

| Month34 1,620,085 16,201 52,565 | 68,765 1,567,521
Month 35 1,567,521 15,675 53,090 | 68,765 1,514,431

| Month 36 1,514,431 15,144 53,621 | 68,765 1,460,810
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\:*:z; 1,460,810 14,608 54,157 | 68.765 1,406,652
1,406,652 14,067 54,699 | 68,765 1,351,953
————__ Monho 1,351,953 13,520 55246 | 68,765 1,296,708
1 Monhao 1,296,708 12,067 55,798 | 68,765 1,240,909
T Month 41 1,240,909 12,409 56,356 | 68,765 1,184,553
—— ] Montha 1,184,553 11,846 56920 | 68765 1,127,633
—— | Monthaa 1,127,633 11,276 57489 | 68,765 1,070,144
—— [ Monhaa 1,070,144 10,701 58,064 | 68,765 1,012,080
——] Month 45 1,012,080 10,121 58,645 | 68,765 953,436
_ —— | Monthge 953,436 9,534 59231 | 68,765 894,205
t\ S— U 894,205 8,942 59,823 | 68,765 834,381
:\‘-\ Tﬁ\“ﬂmh 48 834,381 8,344 60422 | 68,765 773,960
W——> [ Monthdo 773,960 7,740 61,026 | 68,765 712,934
| Months0 712,934 7,129 61,636 | 68,765 651,298
S Month 51 651,298 6,513 62,252 | 68,765 589,045
S—_ Month 52 589,045 5,890 62,875 | 68,765 526,171
| Month 53 526,171 5,262 63,504 | 68,765 462,667
Month 54 462,667 4,627 64,139 | 68,765 398,528
Month 55 398,528 3,085 64,780 | 68,765 333,748
Month 56 333,748 3,337 65428 | 68,765 268,320
Month 57 268,320 2,683 66,082 | 68,765 202.238
Month 58 202,238 2,022 66,743 | 68,765 135,495
\\ Month 59 135,495 1,355 67,410 | 68,765 68,085
R Month 60 68,085 681 68,085 | 68,765 0
Year 6 Month 61 0 0 - - 0
Month 62 0 0 0) 0
Month 63 0 0 (0) 0
Month 64 0 0 0) 0
Month 65 0 0 0) 0
Month 66 0 0 0) 0
Month 67 0 0 0) 0
Month 68 0 0 0) 0
Month 69 0 0 (0) 0
Month 70 0 0 0) 0
Month 71 0 0 0) 0

e S

e ———

¥
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Yeary Month 73
| Month 7; 0 0 (0) 0
——  Monthn4 0 0 ©) 0
—— ] Mouns 0 0 (0) 0
— | Mowns 0 0 (0) ¢
— | Mo 0 0 (0) 0
— | Moy 0 0 ) 0
\ﬁmh 79 0 0 0) 0
| Monmgo 0 0 (0) .
| Momwm 0 0 (0) 0
N S Month §2 0 0 (0) 0
N k\ Month 83 0 0 0 0
\‘i\\ Month 84 0 0 (0) 0

1026354.63 2858484.95

2;;5 .Shee.t Provide details of loan repayment schedule. The borrower is able to check how much of the monthly
lis being allocated towards the repayment of the principal outstanding and interest respectively, depending
on the rate of interest and tenure of the loan.

\Ssumption:

1 "Interest assumed as 12%
2 itorium Period 6 Months
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Facllity 3 ~ Warchouse

141 Capacity Utllization

Capacity
416,00 MT
No.of Month ;
) 0

Capacity Utilisation Coow| s vow|  osw|  doow| doow|  100%
Total . ' ) == ——

A Quantity Stored per A| 1996.80 | ##### | 2.246.40 237120 | 2496.00 | 2,496.00 | 2,496.00

14.2 Facility 3 - Profit and loss of Warehouse
100% 105.00% 110.25% 115.76% 121.55% 127.63% 134.01%

Vegetable
Storage Charges per MT per Month 250 | 499,200 | 556,920 | 619,164 [ 686,240 | 758,476 | 796,400 | 836,220
Total Revenue 499,200 | 556,920 | 619,164 | 686,240 | 758,476 | 796,400 | 836,220
Expenses
Variable Cost
Dunnage MT 20| 33,280 | 34,944 | 36,691 38526 40452 | 42475 44,598
Fumigation MT 15| 74,880 | 78,624 | 82,555| 86,683 91,017 | 95568 | 100,346
Eletricity 1,500 | 18,000 | 18,900 [ 19,845 | 20,837 21,879 | 22,973 | 24,122
Total Variable Cost 126,160 | 132,468 | 139,091 | 146,046 [ 153,348 | 161,016 [ 169,066
Fixed Cost
Warchouse Manager 1] 12,000 | 144,000 | 151,200 | 158,760 | 166,698 | 175,033 [ 183,785 [ 192,974

l
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N Assumption; i

Tota) Fixed ¢
od Cost 144,000 | 151,200 | 158,760 | 166,698 [ 175,033 | 183,785 | 192,974

Total g
henses 270,060 | 283,668 [ 207881 | 312,744 | 328,381 | 344,800 [ 362,040

\
0
_Pherating profit 220,040 | 273,252 | 320013 | 373,496 [ 430,005 | 451599 | 474,179

S sheet provide details capacity utilization of machines and also sale, expenses and operating profit of Dal Mill acti

1 Revenue and cost is related to this facility only

2 Common expenditure such as admin, depreciation and amortization not considered.

3 Inflation is assumed to be 5% anually.

3
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